
You’ve become an expert at handling the maintenance and daily management of your properties, and you 
like doing it yourself, but when it comes to the leasing process you’ve come to realize that hiring a 
professional leasing agent might be a more efficient use of your time and money, not to mention the 
relaxation of your stress levels.

If you’re feeling overwhelmed by the leasing process, you’re not alone -- many self-managing landlords turn 
to professional leasing agents.

Most rental property owners who choose to self-manage like handling the day-to-day details of property 
management, but aren't too thrilled with the leasing process itself. Many turn to property management 
leasing companies that take on the aggravation and expense of advertising, showing, screening, and leasing, 
but then turn the properties back over to the owners once tenants are in. These owners wouldn't dream of 
turning over day-to-day management of their properties, but they do see the advantages of hiring a 
professional leasing agent to handle the entire leasing process. 

At this point, the question becomes, "How do you know which company to choose?" What should you look 
for in a Sarasota-Manatee area property management company that works with owners who are only 
interested in leasing services? What follows are some points for you to consider . . . 

Successful property management starts with 
successful leasing and successful leasing comes  
down to three critical elements: 

It’s no wonder that leasing can feel intimidating. It’s a 
lot of meticulous work! 

Truth is, some landlords never reach their full 
potential as investors, because of their dislike of the 
leasing process - they decide to limit their number of 
properties (and wealth) because of this dislike. This is 
where hiring a professional leasing agent adds value. 

Blanket the market with effective advertising that 
attracts high-quality tenants.

Stringent screening and background checks to weed 
out the bad actors. 

Strict move-in criteria with security deposit, walk-thru 
inspection and tenant sign-off. 

Landlords' Guide to 
Finding a Great 
Lease-Only Agent



You may have the very best rental property in all of Sarasota County! It may be a wonderment to the eyes 
of all who are lucky enough to gaze upon its splendor, BUT you are not going to get it rented unless ALL the 
right prospective tenants know that it's available!

The first crucial step in getting your property leased is to maximize the reach and effectiveness of your 
advertising. The best leasing agents know this and have a plan in place to get people interested and excited 
about your rental. When choosing your leasing company, look for one that:

 Of course, effective and far-reaching advertising is  very 
expensive. This is one reason why so few landlords who 
decide to take on the leasing themselves fail to do an 
effective job -- they are unwilling to spend what it takes to 
blanket the market with effective ads.

When selecting a company to handle the leasing of your 
rental, be sure to ask specifics about where and how 
often they advertise.

NOTE: Be wary of a company that asks you to cut a check 
up-front for advertising -- they should be willing to absorb 
all of the advertising costs as part of their fee  for getting 
the property rented.  

The best Sarasota area property management company to handle your lease-only needs should know how 
to maximize your profits through their effective use of advertising, that drives quality showings, and 
ultimately places great tenants who pay their rent on time and take care of your property.  Look for these 
three maximizers when selecting a leasing company: 

MAXIMIZERS

Advertising 

Has a proven track record of getting properties leased in your market.

Uses an interconnected network of different advertising media designed to target and attract  qualified tenants
(e.g., Realtor.com, Trulia, Zillow, Multiple Listing Service, HotPad)

Understands the market so well as to be able to make rapid campaign adjustment response to ever-shifting market 
conditions.



 In part, you’re hiring a professional to handle the leasing activities for your rental, because you don’t  want 
to have to babysit your property. Continually being on-call, rushing to get to showings where nobody shows 
up, wasting time answering and returning calls -- all can be a mentally challenging things for do-it-yourself 
landlords to deal with. Your leasing company must have a streamlined, tenant-friendly process for showings 
that doesn't involve you!

The best leasing companies know this and have a plan in place to get people in the door to see your rental. 
When choosing your leasing company, look for:

There's an old saying in the rental business, "There are no bad properties, only bad tenants." Having great 
tenants takes away so much of the potential downside of owning rentals. From maintenance issues to 
financial issues, to legal issues -- all can be lessened and/or eliminated when you have the right tenants in 
place. The best leasing companies not only know how to find great tenants but their strict tenant move-in 
criteria helps to ensure that no bad actors slip through the cracks: 

Showings 

Move-In Criteria 

The best leasing companies spare no expense. You want a company that 
advertises on all of the top rental listing sites, the MFRMLS (Mid-Florida 
Regional Multiple Listing Service) as well as their company website.  The more 
places a company advertises, and the easier they make it for tenants to 
schedule showings, the more showings they will generate, and the more 
likely they are to find you the perfect tenants.

Aggressive Advertising and Easy Showings 

Technology is rapidly evolving to meet consumer preferences. Millennials 
make up a significant portion of the rental market. Using scheduling 
technology and other software is crucial to leasing your property faster. Ask 
your potential new property management company what kind of technology 
they use to rent properties more quickly. Self-scheduling software and apps 
are the cutting-edge of helping the right renters find your homes. 

Current Technology

A great leasing company will put all 18yrs+ occupants through:

Thorough screening

National criminal database check. 

National eviction database check. 

Credit scoring. 

Income verification process (verified income 3x rent).

Strict Move-in Procedure 
Property condition video on move-in day for comparison with future move-out

 Room by room inspection checklist with tenant sign-off of acceptance.

Property walk-thru/demonstration w/tenant: water shut-off, breaker box, A/C filters, etc.  

Certified funds collected for 1st-month rent. 

 Tenant sign-off for receipt of keys, garage openers, etc.  

 A substantial security deposit, with certified funds (no cash, no personal 
checks) is collected up-front, at lease signing -- no exceptions! Funds must 
clear the bank BEFORE move-in. 

Up-front security deposit 



We’ve provided a checklist below to help you screen for the right leasing company. You'll have to 
go with your gut to a certain degree, but this checklist is a must. Ask good questions, and your 
initial conversations should give you enough information to make a good decision. When you find 
the company that feels like the right fit, simply let them guide you to success!

AGENT ESSENTIALS: 
Proven leasing record in local market.

No up-front marketing fees. 

Covers  all advertising and background screening 
costs -- no junk fees!  

STERLING REPUTATION: 
National Association of Residential Property Managers? 

Better Business Bureau A+ rating? 

Recognized "Inc. 500" company? 

MAXIMIZES
Marketing:

Showings:

Provides extensive advertising reach. 

Markets on all major rental listing sites.

Uses state-of-the-art technology to 
increase showings.

Screening:
National criminal AND eviction database 
checks. 

Cleared, certified funds before move-in 
permitted.

Strict move-in criteria and walk-thru with 
video and tenant sign-off. 

COMPANY #1:

AGENT ESSENTIALS: 
Proven leasing record in local market.

No up-front marketing fees. 

Covers  all advertising and background screening 
costs -- no junk fees!  

STERLING REPUTATION: 
National Association of Residential Property Managers? 

Better Business Bureau A+ rating? 

Recognized "Inc. 500" company? 

MAXIMIZES
Marketing:

Showings:

Provides extensive advertising reach. 

Markets on all major rental listing sites.

Uses state-of-the-art technology to 
increase showings.

Screening:
National criminal AND eviction database 
checks. 

Cleared, certified funds before move-in 
permitted.

Strict move-in criteria and walk-thru with 
video and tenant sign-off. 

COMPANY #2:



8586 Potter Park Drive #102
Sarasota, Florida 34238

(941) 216-0005

john@rpmsaramana.com

rpmsaramana.com

LICENSED REAL ESTATE BROKER

TM

https://www.facebook.com/pages/Real-Property-Management-of-Sarasota-Manatee/178118165539267?ref=hl
https://twitter.com/JohnnyMich
https://www.linkedin.com/company/real-property-management-sarasota-manatee/



